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Our Vision

Oyster Hub goes beyond

just accounting. We see

ourselves as partners in

your success journey,

helping you bridge the

gap between business

and personal goals. Their

aim is to help you "find

your pearl," unlocking the

hidden potential within

your business to achieve

financial success.

Our Mission

We want to welcome you

to the Oyster Hub family -

where our goal is to help

you live a life of

experiences doing what

you love every single day.

The whole goal here is to

ensure in this fast-moving,

ever-changing world that

your life and business is

exciting and you are

working smarter not

harder to find your pearl. 

Our Values

Oyster Hub believes every

business can find its

"pearl" of success. Our

core values guide us in

empowering clients:
building financial security

for families, unlocking

freedom and peace of

mind, providing continuous

learning for informed

decisions, and overcoming

challenges with a proven

plan.

At OysterHub, our journey is driven by a commitment to creating lasting positive impact within our
communities and for our clients. Our mission, vision, and values embody our dedication to
providing purposeful guidance, empowering those we serve, and fostering a culture of care and
collaboration. These core principles shape every interaction, inspire innovation, and guide our
work as we strive to make a meaningful difference in the lives of individuals and communities
alike.

Oyster Hub DNA was born from our co-
founders' desire to empower businesses
with more than just traditional accounting.
Adarsh and Vik envisioned accessible,
cloud-based CFO services, including rescue
options for struggling businesses. They were
driven to help entrepreneurs, particularly
social enterprises, startups and growing
companies to achieve their dreams and
make a positive impact. This commitment to
accessible expertise and positive change
forms the core of Oyster Hub's values.

Our Story
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Winner - Chief Financial Officer of the Year (2021).
Winner - Not-for-Profit Accountant of the Year (2025).
Winner - Accounting Consultant of the Year (2025). 
Winner - Business Advisory Firm of the Year (2025).
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Award-Winning
Accountants

Adarsh is a multi-award-winning accountant whose
influence on the industry continues to grow. Over the
years, he has been recognised as:

Success isn’t just measured
by profit, it’s measured by the

impact we create.

Awards and Achievements

He has been instrumental in helping businesses — including NDIS providers — achieve long-term growth and
stability through modern accounting systems, tax optimisation, and proactive advisory.

Having personally scaled an NDIS organisation (Oyster Care Foundation) from startup to multi-million-dollar
success, Adarsh understands what it takes to turn financial challenges into opportunities for growth.

Meet Adarsh

Proudly recognised as Not-for-Profit
Accountant of the Year 2025, Oyster
Hub continues to lead with purpose —
helping NDIS and  community-based
organisations achieve sustainable
growth and lasting impact.

— Adarsh Dutt

Founder, Oyster Hub
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Problem Statement

The $2M+ NDIS
Business Crisis

You built a successful NDIS business - over
$2 million in revenue, delivering quality
services and supporting your community. 

But now, despite solid revenue, your financial
foundation is under strain. 

Tax accountant has no 
NDIS-specific strategy

Profit margin is

2-5%
(should be 8-12%)

$50k-
$300k+

Considering
closure, distress
sale, or market exitCash reserves

are depleting despite
strong revenue

Rising payroll tax obligations
with no optimisation
strategy in place.

The Marketing Reality: 
NDIS Businesses Are Closing

Across Australia, established NDIS

businesses with strong participant

bases and solid reputations are being

forced to exit the market. The cause?
Financial structures that can’t keep up

with the tax, compliance, and funding

realities of today’s NDIS economy.

$990 NDIS Rescue Due Diligence

Identify cash flow gaps, compliance risks,
and tax inefficiencies before they impact

your business.

Book your free 15-minute
assessment today



From Startup to Multi-Million Dollar Profitable NDIS Business

The Results

ABORIGINAL CORPORATION

Case Study: Oyster Care Success Story

The Challenge

Oyster Care Foundation is a registered NDIS provider operating
across New South Wales with 300+ staff and sustainable profit
margins of 8-12%. Established in 2022, Oyster Care has successfully
acquired PHM Health (2023) and DC NSW (2024), demonstrating
proven capability in building, scaling, and consolidating NDIS
businesses profitably.

Overview

Oyster Care Foundation scaled rapidly
through strategic execution —
achieving profitability in 2022,
expanding via PHM Health (2023) and
DC NSW (2024), and growing regional
operations through Oyster Tribe. 

Revenue increased from under
$250K in 2022 to over $3.1M by
2025, driven by strong financial
systems, tax optimisation, and
efficient integration.

In 2022, Vik and Adarsh faced the
same challenge confronting NDIS
businesses today: how to build a
sustainable, profitable NDIS operation
in a low-margin, highly regulated
market environment. The challenge
was transforming vision into a
comprehensive NDIS business that
could achieve financial sustainability
and profitable growth from launch.

The Process $127k+
Achieved significant annual tax
savings through strategic optimisation.

8-12%
Achieved sustainable profit margins
despite NDIS pricing constraints.

300+
staff across multiple locations

with efficient workforce model

Belmore, Dubbo,
Campbelltown

Sustainable operations across
three locations:

Strategic positioning for
continued growth and
market consolidation

The Business Impact

The success of Oyster Care Foundation
demonstrates that NDIS businesses can
achieve sustainable profitability while scaling
operations. With 300+ staff across Australia,
multi-location operations, and sustainable
profit margins, Oyster Care proves that
profitable growth is achievable in the NDIS
market.

This transformation serves as a model for
other NDIS businesses seeking to achieve
financial sustainability and profitable growth
while maintaining NDIS Commission
registration and operational excellence.

Oyster Care Foundation's success has been
achieved through strategic partnerships and
acquisitions including PHM Health (2023) and
Disability Connect NSW (2024), demonstrating
Oyster Hub's capability to identify, acquire, and
integrate NDIS businesses profitably. Oyster Tribe
Aboriginal Corporation (OTAC) expansion
demonstrates regional business development
capability.

Collaborations Supporting
Business Success
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At Oyster Hub, we
bridge care and strategy
to build stronger NDIS
businesses.

What Made 
The Difference

Strategic financial planning from inception

Tax optimisation strategies maximising

profitability

Professional systems enabling efficient operations

Operational efficiency enabling sustainable margins

Strategic acquisitions enabling profitable growth

Cost structure optimisation for sustainable

business model

Working capital management enabling growth

investment
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OUR SERVICE OUR GOAL OUR ACTIONS

NDIS ACCOUNTING

& COMPLIANCE

Help NDIS providers

meet NDIA and ATO

compliance while

improving financial

visibility and

accountability.

Lodge BAS, IAS, and payroll accurately under

NDIS guidelines

Prepare financial reports and statements

tailored to NDIS audits

Manage PAYG, superannuation, and GST

specific to NDIS supports

Reconcile participant invoices and funding

claims

Implement cash flow monitoring and

compliance systems

TAX ADVISORY &
BUSINESS
STRUCTURING

Provide tailored tax

and structuring advice

that protects providers,

reduces liabilities, and

improves sustainability.

Set up and review company, trust, or

partnership structures for NDIS operations

Apply tax planning strategies for profitability

Align business structure with NDIA and ATO

obligations

Manage FBT and payroll tax for care staff

Review asset protection strategies for long-

term security

BUSINESS
TURNAROUND &
GROWTH
ADVISORY

Support NDIS

providers facing

financial or operational

challenges to stabilise

and scale confidently.

Diagnose causes of low profit margins or

cash flow issues

Conduct business health assessments

Develop NDIS-specific turnaround and

recovery plans

Implement automation for real-time reporting

Provide growth strategy and performance

tracking dashboards

FUNDING, LENDING
& STRATEGIC
SUPPORT

Strengthen the

financial foundation of

NDIS businesses with

access to funding and

strategic direction for

growth.

Source commercial, vehicle, and equipment

finance

Assist in managing grants and community

funding applications

Build sustainable financial roadmaps for

scaling operations

Structure loans and cash flow for long-term

growth

Provide CFO-level guidance for expansion

and acquisitions
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NDIS Accounting & Advisory Services
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Why Choose
Oyster Hub Advisory Partners

Without
Oyster Hub

With
Oyster Hub

Authentic NDIS Experience 
We’ve built and scaled real NDIS

businesses like Oyster Care and PHM

Health — proving we know how to grow

profitably in a complex sector.

Tax & Financial Optimisation 
Proven strategies to reduce tax, protect

margins, and turn high revenue into

sustainable profit.

Proven Growth Results 
Improved cash flow, stronger profit

margins, and full compliance — with a

100% success rate in financial

turnarounds.

Prevention-Focused Advisory 
We detect and fix risks early —
ensuring long-term stability and
compliance.

Strategic Growth & Acquisitions 
Support in scaling, due diligence, and

acquisitions that drive sustainable

expansion.

Award-Winning Excellence 
Recognised as Not-for-Profit

Accountant of the Year for our impact-

based approach and proven success

in the NDIS sector.

Limited NDIS Insight 
Operate without specialised

financial knowledge, risking errors

in compliance and pricing.

High Tax & Low Profitability 
Continue losing profit to

inefficient structures and

missed tax opportunities due to

non-specialised advice.

Reactive Management 
Address problems only after they

occur, with low recovery rates

and ongoing financial stress.

Compliance Gaps 
Risk NDIA or ATO penalties,

funding disruptions, and

reputational damage due to

overlooked obligations.

Missed Expansion Opportunities 
Limited ability to grow or

consolidate due to lack of

strategic financial insight or

acquisition support.

Uncertain Outcomes 
Depend on generic advisors with

no proven record in NDIS growth

or sustainability.

A D V I S O R Y  P A R T N E R S
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Your NDIS Business Growth Starts Here

Perfect for:

What You’ll Get (15-Minute Call):
Quick review of your financial setup

Identify NDIS, Closing the Gap &
reconciliation grants

Strategic insights for sustainable
growth

No obligation — just clarity and
direction

Free of Charge

NDIS businesses facing tax pressure,
low margins, or planning major
expansion.

Includes a 3-Week Process:
Week 1: Financial & tax diagnostic

Week 2: Growth & funding strategy

Week 3: 90-day action plan

Starting $1500

PATH 1: Free 15-Minute NDIS
Business Health Check

PATH 2: NDIS Strategic Growth
& Funding Blueprint

NDIS providers earning $2M+ who

want to understand why profits are

low and how to unlock new funding

opportunities.

Perfect for:

What You’ll Receive:
Full diagnostic report & 90-day
implementation roadmap

Custom tax optimisation & grant
funding strategy

After Your Diagnostic

Option 1: 
Implement
Yourself

Use the complete blueprint
with your team — no further
obligation.

Option 2:
Implement with
Oyster Hub

Work with us for ongoing
advisory support. Your $1,500
fee is fully credited toward
your first quarter of services.

Typical Results (When Implemented):
$100K+ in annual tax savings

$50K–$500K in grant funding secured

within 12 months

3–7% profit margin improvement in 6 months

Full ATO compliance restored

Sustainable path to 8–12% profitability

Alignment with Closing the Gap and

reconciliation goals

Book your consultation today and choose your path to growth
— we’ll help you navigate funding, tax, and profitability with a
clear, actionable strategy.

Let’s talk about your NDIS
Business growth goals.
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Visit our Website

TALK TO US

EMAIL & FAQ

PARRAMATTA OFFICE:

BELMORE OFFICE:

+6191585444

info@oysterhub.com.au

5 Fleet St, North
Parramatta NSW 2151

Unit 1/2 Kent St. Belmore,
NSW 2192

Let Oyster Hub simplify your financial world. We
provide the expertise and technology to help
you focus on what matters most: growing your
business and achieving your goals.

Ready to Find
Your Pearl?

© 2024 Oyster Hub. All rights reserved. 

This capacity statement contains
proprietary information intended solely for
the recipient's use in evaluating Oyster
Hub's capabilities and services.
Unauthorised reproduction, distribution, or
disclosure of any part of this document is
strictly prohibited. For permission
requests, contact Oyster Hub at [contact
information].

LIVERPOOL OFFICE: 
17-19 Memorial Ave, 
Liverpool NSW 2170

REGIONAL OFFICE:
99 Wingewarra St, Dubbo
NSW 2830

Book Your Free 15-Minute 
NDIS Profitability
Assessment
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